
Q1 2026

YCF Business Formation Barometer

Software Development 
Formations Surged 86% as 
UK Entrepreneurship Enters 
Its AI Era
The UK's company formation market split in two in Q1 2026. Technology surged. Retail 

contracted. The data below explains what happened and what it means.

Reporting period

January - March 2026

Frequency

Quarterly

Data source

Companies house public register



206,251
Q1 2026 total formations

Down 3.3% year-on-year

86%
Software development growth

Up from 4,035 to 7,506 formations

74,101
March 2026 - strongest month

22.6% rebound from February

2,292
New companies registered per day  Q1 2026 Retail formation decline Q1 2026 year-on-year Of all Q1 2026 formations were private limited companies

12.6% 96.7%

 2026 onrmed wat te data as been sinain for two years U entrepreneursip is not in retreat. t is in transition.  obert neam, Diretor, our ompany Formations.

Executive Summary

A Two-Speed Economy: Digital Sectors Surged While Physical 
Economy Sectors Contracted
e s company formation maret split into two distinct directions in Q1 2026 oftware development formations srged 6 Retail lost  
formations e detail sits in te sections elow

ree sectors grew tecnology nancial services and professional services orteen declined e divide etween digital and pysical economy 
sectors now denes  formation trends more tan total registration volme

e erary ompanies ose fee increase wic doled te cost of digital incorporation from 0 to 100 saped te arter into tree 
distinct pases e maret asored te 100 fee increase witin a single arter

ondon and cotland were te only two regions to record year-on-year growt very oter region declined Overseas company registrations 
collapsed  a potential indicator of redced foreign direct investment appetite for formal  registration

rivate limited companies accont for 6 of all Q1 2026 formations  registrations fell 1 e decline coincides wit growt in professional 
services limited company formations sggesting fonders are favoring td strctres over traditional partnersips



Overall Market

Post-Boom Correction Erases 
Two Years of Growth, Returning 
Formations to 2022 Levels

Q1 2026 reore 20621 oa oraios a 33 year-o-year 

eie a e oes Q1 oa sie 2022

Prior years Peak years 2023-2024 Q1 2026

 

e 20232024 oo se e o ies Q1 oraio oas o reor e 

eies i 202 a 2026 erase a o a ro e arke as rere o 

eo is 2021 aseie

e oaies ose ee irease iroe i erary 2026 oie 

i aaory ireor ieiy eriaio er  2023 raise e 

aiisraie arrier o ery eaie a eesie reisraios eie 

as a res e Q1 2026 oor rees oers reiseri i earer 

oeria ie a i rior eak years



FEE INCREASE IMPACT

How the Fee Increase Split Q1 
2026 Into Three Measurably 
Different Months

The ompanies ouse fee increase which doubled the cost of 

digital incorporation from £0 to £100 in February 0 produced 

three measurably different months within a single quarter. anuary 

rose 3.% year-on-year as founders registered ahead of the price 

change. February fell 10.3% to a ve-year low once the fee doubled. 

March rebounded .% absorbing the policy change within the 

same quarter.

M  2026  202 YY

J 6 62 +3.4%

F 606 606 -10.3%

M 0 62 -3.2%

1 oa 20621 21326 -3.3%

JANUARY 2026

71,687
FEBRUARY 2026

60,463
MARCH 2026

74,101
+3.4% year-on-year

Seven sectors grew year-on-year as 

founders registered ahead of the price 

change.

−10.3% year-on-year

Fee doubled to £100. Physical economy 

sectors hit hardest. Software development 

grew 10.8% despite the increase.

+22.6% from February

March posted the highest monthly total 

of the quarter. The February dip resolved 

within 30 days.

March recovered strongly but remained 3.% below March 0. The rebound conrmed that founders absorbed the higher fee. t did not conrm that the 

maret returned to prior-year levels.



Founders Rushed to Register in 
January, Producing a Broad-
Based 3.4% Rise Before the Fee 
Doubled
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Growing Public Administration (largest decline)

-30% -20% -10%

+20.4%

+20.4%

0% +10%

Declining

+20% +30%

+20.4%

+17.2%

+20.4% +4.8%

+20.4%

+20.4%

-29.6%

0%

0%

−0.3%

-1.2%

-3.5%

-3.6%

−4.9%

−5.8%

−7.4%

-8.2%

-8.3%

-8.9%

−12.0%

-12.6%

-17.6%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

+4.8%

ars encode earonear growt rate olume sown in table below





Retail's Structural Collapse 
Dwarfs Every Other Sector, 
Losing 5,573 Formations Across 
All Three Months
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Holding Companies Signal 
Founders Are Structuring for 
Future Deals, Not Immediate 
Trading

Professional Services Growth 
Conceals a Structural Shift Away 
From Partnerships Toward 
Limited Companies
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Fee Hikes and ECCTA Rules May 
Be Deterring Foreign 
Investment as Overseas 
Registrations Collapsed 49%

Private Unlimited Company 
Formations Rose 48% as 
Founders Seek Structures That 
Limit Public Disclosure

Formation Activity Concentrates 
in London While Regions 
Diverge

Geographic Analysis
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Long-Term Outlook

Most UK Companies Do Not 
Survive Five Years, and Peak 
Formation Years Produced the 
Most Casualties
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Transport Retains Fewer Than 
One in Four Companies at Five 
Years, While Hospitality's 
Collapse From Year One Reveals 
the Widest Gap Between Early 
Promise and Long-Term Survival
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About us

About Your Company Formations
Your Company Formations is a  company formation aent ase at  City oa, onon C . e company reisters imite companies, s, an oter 

corporate structures on eaf of  an internationa founers trou irect interation it Companies ouse

o puicy aaiae source as trackin at  company formation ata reeas aout te economy uarter y uarter at C coe ee. s a formation aent 

processin tousans of reistrations eac year, YCF is positione to anayse te patterns in tat ata an puis tem. e usiness Formation arometer proies 

founers, usiness oners, aisors, an market oserers it timey, uartery inteience on  company formation trens.

MEDIA ENQUIRIES

Contact for Media Enquiries
Robert Engeham

Director, Your Company Formations

re@yourcompanyformations.co.uk

yourcompanyformations.co.uk


